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How to approach the decision-making process for employees with different strengths

          Decision-making process needs are possibly one of the difficult tasks when working with a team especially one which the members have different strengths. This is because agreeing on the best course of action would be challenging based on everyone ideas. At the same time, no leader would want his team members to feel like their ideas are being ignored. To help solve this problem, leaders create a culture where team members are involved in the decision-making process which in return it will instill a sense of ownership and empowerment to the employees (Marcia, 2010). For leaders to achieve the best results especially with employees with different strengths, they should follow a systematic decision-making approach.

           The first step in the process involves identification of the decision. This is where the individual defines the nature of the decision that should be in regards to the problem at hand. The second step is gathering the relevant information so that an informed decision can be made. The third step is the identification of alternatives of solving the problem through researching. The fourth step is weighing the evidence through the use of the information that was gathered hence addressing the other options identified. The fifth step involves selecting the best alternative among the identified ones for solving the problem, and the sixth is implementing the ideas in solving a problem (John, 2010). Then the final and seventh step is to establish control and evaluation system.
         In relation to using strength finder test to determine different strengths for different employees, the decision-making approach might be changed especially if the employees have different strengths. The best, in this case, will be first finding out each employee's strength. The best way is to empower the employees to be able to use their powers in the workplace. For instance, the employees should be encouraged to make their own decisions every day so that they can have a sense of ownership on the choice they are making. A good scenario is whereby the manager has two employees in the same team, and one of them is strategic in decision making while the other is deliberate in decision making. These are two employees with different strength, and therefore it’s impossible to apply the same procedure on the same when making a decision.

         Similarly, this means you cannot expect the same results from these employees at the same time. For instance, in my place of work our team has self-assurance type of employees, responsible employees, and the strategic employees. In most of the time the time the supervisor would make a decision on his own leaving no room for the team leaders to make any decision. This usually annoys the team members as their input is always ignored. The problem here is that the supervisor does engage the members when making a decision which made the team less empowered. For a team to be empowered it needs to be involved in the making process step by step. The other best way is to join the team in brainstorming process for people to share their ideas.

How a manager can develop employees with different strengths
        Every manager would like to work with an employee who has realized their strength. In addition, from a manager’s perspective identifying employee strength is the way to unlock the potential of an employee. As an employer working with employees and realizing their strength, it gives you the opportunity to manage them well and even know which tasks to give (Tom, 2012). This is because tasks should be strength oriented. You can also tell their weaknesses such that you can know how to turn their weaknesses into strength. There are ways in which a manager can develop different employee strength

          The first way to develop employee strength is by encouraging them to continue with education while they are still working. An employee can easily apply in part-time classes for a professional course in a college or a university. Continuing with your education is the same as expanding the knowledge in your career. In this case, the employee strength will be developed. For instance, if an employee holds a bachelor's degree in accounting, they might choose to apply for a different course probably accounting information systems which is still in the same field. This can quickly help the employee career by even being promoted.

          Another way a manager can develop the strength of an employee is through having one on one conversation with the employee. This should regularly meet up with the employee to talk about their strength and where they fit in the company vision. It also makes them feel that they are being recognized and appreciated by the management. An excellent example of one on one conversation with an employee is getting to know what they think and how they make a decision. An employer is even able to tell the problems they are facing in life and how they can be resolved.

           An example of developing employee strength through one on one is whereby meetings are held every day in a closed-door meeting. Here the employee is given the freedom to talk about what they feel they need to support with or where they think the problem lies in their work. In such a situation it is easier for an employee to open up about the job, relation with other employees and any other problem they might be facing. 
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